
March 4 – Shelter Management 
9:00 am – 10:45 am 
 
Innovative Ordinances 
Are you looking to implement a new spay/neuter ordinance in your city or 
county?  Are you trying to update an outdated or ineffective barking dog code?  If 
so, then this is the seminar for you!  You’ll hear three different perspectives from 
the animal control directors of Los Angeles, Santa Barbara, and Orange counties.  
They will discuss how they strategized and implemented new and effective 
ordinances in their communities. 
 
Marcia Mayeda, CAWA 
Ms. Mayeda is the Director of the County of Los Angeles Department of Animal Care 
and Control.  She has been in the animal welfare field since 1984 and has held 
various positions in animal cruelty investigations, animal control, animal care, 
community outreach, and executive directorship in shelters of varying sizes and 
complexities.  Ms. Mayeda is a Certified Animal Welfare Administrator (CAWA), has 
a master’s degree in nonprofit administration, and a bachelor’s degree in animal 
science. 
 
Ryan Drabek 
Mr. Drabek is Director of Orange County Animal Care.  He has extensive experience 
in public and media relations, shelter management, and believes strongly in the 
value of being a servant leader.  Mr. Drabek began his career with Orange County 
Animal Care in 2001.  In his ten years with the organization, he has served in a 
variety of assignments including Animal Control Officer, Public Information Officer, 
Chief of Field Services, and Administrative Manager. 
 
Jan Click 
Jan Glick is Director of Animal Services in Santa Barbara County, where she’s been 
since 1999.  She previously worked for the County of Los Angeles and SEAACA, 
after working for two humane societies in Colorado.  She earned her BS and MS 
from UC Davis.  Ms. Glick serves on the CACDA board of directors, enhancing 
training opportunities for animal care professionals and encouraging networking and 
collaboration to better the quality of life for California’s animals and people. 
 
 


